THE CORPORATION OF
THE TOWNSHIP OF SIOUX NARROWS - NESTOR FALLS

A regular open meeting of Council was held Tuesday, December 9t, 2025, in the Sioux Narrows
Council Chambers. A quorum of Council was present and this was a duly authorized meeting of
the Corporation of the Township of Sioux Narrows - Nestor Falls. This meeting was made
available virtually, and all participants were notified that they were being recorded.

Resolution No. 131-25
Moved by Steve Salvador

Seconded by Holly Chant
That the Mayor now calls this meeting to order to deal with matters pertaining to general.

Carried

Resolution No. 132-25
Moved by Matt Rydberg

Seconded by Steve Salvador
That the Council of the Township of Sioux Narrows - Nestor Falls hereby approve and adopt the

agenda for the December 9%, 2025, Council meeting.
Carried

Disclosure of Interest — None.

Adoption of Minutes
Resolution No. 133-25

Moved by Holly Chant

Seconded by Steve Salvador
That the minutes of the November 4, 2025, regular meeting be adopted as read and published.

Carried

Correspondence - Rainy River District Municipal Association notice of AGM, January 10t, 2026
at the Nestor Falls Community Hall. ,

Disbursements
Resolution No. 134-25
Moved by Matt Rydberg

Seconded by Holly Chant
That the November 2025 Disbursements, having been checked and found that all accounts are in

order, passes same for payment in the amount of $334,682.20.
Carried.

By-Laws - Development Agreement Ayrie Developments (Kenora) Inc. 1st, 2nd, 3rd reading.

Carried
- Contribution Agreement FedNor - Project 900426:Special Events Feasibility Study

1st, 2nd, 3rd reading. Carried
- Service Agreement with Circular Materials for EC Depot Operations 1st, 20d | 3rd

reading. Carried
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Staff Reports
H.Gropp —~CAO- report attached. Heather reported on the Northwestern Health Unit’s notice to

withdraw from the office lease contract at the Sioux Narrows office. She provided council with
their service provision guide. Heather had reached out to our board representative at the NWHU
(Bekkie Vineberg). A meeting was set up, but since then the municipality has been directed to
communicate only with Marilyn Herbacz, their CEO. We requested increased vaccination clinics
and they committed to consistent levels of water testing based on historic levels. At this time we
will continue to monitor levels of service in our community and bring any concerns to council for
discussion.

Heather reviewed plans with council for landfill closure. We do have grant funding that expires
on March 31, 2026 and we would like to use some of that funding to immediately issue an RFP
for a feasibility study on a transfer station in our community. After discussion council agreed to
this RFP. CAO would like to set up a steering committee to oversee the landfill closure plan,
consisting of the CAO, Maintenance Supervisor, Director of Planning, Deputy Treasurer/Deputy
Clerk, and one council representative. After discussion, Steve Salvador agreed to sit on this
committee. Heather also updated council on the new service agreement for recycling, and
service procedures that it encompasses at the landfills. One good aspect is that the agency hired
to collect will now possibly be offering hazardous waste pick up opportunities.

KDSB Housing - Heather reported we received some disappointing news in regard to the Sioux
Narrows Housing Development planned by KDSB. Funding models do not support the 5 unit
project for the Sioux Narrows Community Hall site. Heather and Jeff Port (Planner) met with
KDSB to discuss a possible 10 unit build on municipal property on Fickas Road.

Pioneer Park — Heather reported that she received confirmation that the historical covenant that
was present on the property has been removed, and the title is now clear. Now that this is
received we will be able to transfer the phase 1 parcel to the developer so that the project can
commence. Further phases will only move forward upon review to ensure they comply with
Municipal requirements, and that they comply with any environmental concerns raised in the EA.
These would be brought to council for discussion.

Katie Rimmer McGuire - Trail Maintenance Coordinator- reported on trail maintenance plans
for the winter, including grooming in Nestor Falls and the Red Pine Trail area, with Jake Bennett
offering to handle cross country skiing grooming on Sioux Narrows trails. We continue
community engagement and have been holding monthly community walks (including games),
held BBQ to thank volunteers and participated in workshops. Katie has attended training and
developed partnerships with agencies and individuals that will enhance Trail usage. There is a
plan to invest in new tools and equipment to improve Trail quality. She is seeking council input
on the naming of the new trail, and guidance on adding courtesy signage reminding users to leash
dogs and pick up waste. She reported that unfortunately there has been recent hunting activity
(hunt shelter, game cameras, baiting) on the new trail in Sioux Narrows. This was identified as
a workplace health & safety issue for staff working on the trail, and general community safety
issue. MNR has been notified and Conservation Officers will monitor.

Reports from Committees

H. Chant - Fire Department: Calls to date: Total =30

Two new members have been added to the WHO'’s Responding App (Ben Rinas and Dwayne
Froese). They have been attending training consistently and are eager to support the volunteer
firefighters. Focus is on ensuring that all fire trucks and equipment are fully prepared and
operational for the holiday season. Annual firefighter dinner is set up for December 16 at 6pm
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at Yellowbird. Council is invited, but please let the Chief know by end of day today. Awards will
be presented.

Nestor Falls Recreation Committee - will be hosting Breakfast with Santa on December 14t at
the Nestor Falls Community Hall from 10 a.m. to 1 p.m. There will be crafts and Santa photos.
They also held a Christmas Craft night at the Log Tavern in Nestor Falls on Sunday, December 7t
15 people attended. Thanks to the Rec Committee for organizing and to the venue, and the
instructor (Selene Rudolph). Holly asked the committee for suggestions regarding the Nestor
Falls Community Hall kitchen upgrade in the new year. They have requested new sinks, high
temperature dishwasher and a new stove.

Sunset Country Family Health Team - Holly will attend the first board meeting on January 22nd,
2026.

RRMA Annual General Meeting - Holly reported that all council members are welcome to attend,
just pick up a registration form from Heather today. Gale will do the welcome on behalf of
council, and Holly is still looking for someone to do the invocation. Holly reported that as part of
the hosting duties, our council can suggest a charity and she suggests the Emo Food Bank.
Council discussed and agreed. She also reported that we should provide a draw prize of up to
$400 (RRMA pays for it) and wondered if council would want to donate draw prizes and/or
sponsor a coffee break. After discussion it was decided to donate Township swag as well as
sponsor a coffee break. Heather will also be attending to provide an overview of our Township’s
various projects.

Holly also advised that she sits in a personal capacity on the regional Alzheimer’s Society Board.
She is happy to see the council resolution declaring January 2026 as Alzheimer’s Awareness
month. Heather will be putting out social media posts in January in that regard.

D.Brothwell - attended Police Services Board meeting November 18%, 2025. It was reported
that there were recently recorded low crime rates. Board members requested increased officer
presence in the community. Today’s council agenda includes some requests from the PSB.
Doug also will be attending the PAC meeting on December 17%, 2025, In regard to today’s
meeting, he suggested that anyone attending the council meeting virtually MUST identify
themselves, and not just sign in as anonymous. Council agreed. Doug reported that there was
another incidence of a vehicle driving into the ditch by the north driveway of the Sioux

Narrows Library/Post Office. Heather reported that MTO has pushed back on putting up any
barriers, but she will meet with them again in the New Year. Doug reported that he
participated in the virtual course on councillor training. He asked whether our municipality
carries liability insurance coverage for council conflict of interest. Yes we do.

S. Salvador - reported that the Sioux Narrows Library will no longer be open on Sunday during
the winter months.

M.Rvdberg - reported that the Sioux Narrows Recreation Committee held a Fall Fest Event. It
was well attended, but there was a small financial loss on the event.

G. Black - attended the following events: November 11t, Remembrance Day Ceremony Sioux
Narrows Hall, November 12t%, meeting with NWHU (with Heather), December 5% — All Nations
Health Partners (virtual) Ontario Health Team, December 17t — QPP Stuff a Cruiser at Gill’s
Trading Post. On November 19t she resigned from the Community Patient Advisory Council.
She will be attending the Emergency Management Training Exercise on December 12t and the
Boundary Water Coalition on December 15th, She would also like to thank the Sioux Narrows
Recreation Committee for putting up the Christmas Trees downtown. She reported the
highlights from the Physician recruitment committee in Kenora. The All Nations Health Care
Recruitment Committee has seen some successes in the past year. In 2025 they have been able
to recruit one full-time and one part-time emergency physician, two full-time pediatricians
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Working at Lake of the Woods District Hospital and the Indigenous community served by Kenora
Chiefs Advisory and six family physicians. They are not only seeing new physicians come to
Kenora but other specialized doctors as well. 37 new locums in all areas of practice including
psychiatry, emergency medicine, internal medicine, and family medicine. And recruiters have
attended 12 conferences in 2025, generated 350 new contacts and leads for potential recruits.

Old Business -
Resolution to accept proposal for casual winter road maintenance has been withdrawn as

current staff are meeting service requirements.

New Business
Resolution No. 135-25
Moved by Matt Rydberg

Seconded by Holly Chant
That Council hereby approve the Community Improvement Plan application of Amb’s Industries

in the amount of $2,944.00 for signage.
Carried.

Resolution 136-25
Moved by Matt Rydberg

Seconded by Steve Salvador
That Council hereby approves the relocation of and addition to the flagpoles at the 50+ Centre

and that all associated costs of doing so will be paid by the 50+ Centre.
Carried.

Resolution 137-25
Moved by Holly Chant

Seconded by Matt Rydberg
That Council hereby approves resolutions made by Kenora Police Services Board 2 for the

establishment of a Community Safety Zone in Nestor Falls, and to work with the OPP to obtain
funding for a public safety grant for the purchase of security cameras in the business districts of
Sioux Narrows and Nestor Falls and the purchase of digital speed signs.

Carried.

Resolution 138-25
Moved by Steve Salvador

Seconded by Holly Chant
That the Council hereby authorizes the credit limit for the Township’s Collabria Business Credit

Card issued to the current CAO be set at $15,000.00 and that the Township’s VISA Business Credit
Card issued to the outgoing CAO be cancelled.
Carried.

Resolution 139-25

Moved by Holly Chant

Seconded by Matt Rydberg

That the Council of Sioux Narrows-Nestor Falls hereby declares the Month of January 2026 as
Alzheimer Awareness Month.

Carried.
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Delegations
Diane Anderson - asked whether the Developers at Pioneer Park have been instructed to pay

attention to the buffer for the tree on the property? Yes they have. Was the municipal land on
Fickas Road mentioned earlier today ever mentioned to the Developers at Pioneer Park? No it
wasn't. Stated that water contamination is a concern for this project. Heather stated that there
will be no docking on Reedy Bay. Will the developers be limited to the hours that work can be
done? Council expressed hope that the typical construction schedule would be in place and
would not interfere with residents’ enjoyment of the area. Gale stated that the municipality
does not have a noise bylaw or an enforcing bylaw officer.

Ed Anderson - Has a lawyer been consulted in regard to site plan control agreement and will
MNR oversee it? Absolutely a lawyer has been consulted and the municipality is the overseer.
Asked why sound system wasn't used at this meeting? Apologized but stated it was being used,
and in future the volume will be adjusted louder.

Adjournment
Resolution No. 140-25

Moved by Matt Rydberg
Seconded by Holly Chant
That the business of the meeting having been dealt with, a motion for adjournment is so made.

Carried

Members Present

G. Black

H. Chant

M. Rydberg

S. Salvador

D. Brothwell (virtual)
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Mayor Clerk




