
THE	CORPORATION	OF	
THE	TOWNSHIP	OF	SIOUX	NARROWS	-	NESTOR	FALLS	

	
A	regular	open	meeting	of	Council	was	held	Tuesday,	December	5th,	2023,	at	the	Sioux	Narrows	
Council	Chambers.		A	quorum	of	Council	was	present,	and	this	was	a	duly	authorized	meeting	of	
the	Corporation	of	the	Township	of	Sioux	Narrows	-	Nestor	Falls.	
	
Resolution	No.	125-23	
Moved	by	Matt	Rydberg	
Seconded	by	Steve	Salvador	
That	the	Mayor	now	calls	this	meeting	to	order	to	deal	with	matters	pertaining	to	general.																																																																																																																																						
Carried	
	
Resolution	No.	126-23	
Moved	by	Steve	Salvador	
Seconded	by	Doug	Brothwell	
That	the	Council	of	the	Township	of	Sioux	Narrows	-	Nestor	Falls	hereby	approve	and	adopt	the	
agenda	for	the	December	5th,	2023,	Council	meeting.	 													
Carried		
	
Disclosure	of	Interest	–	None.	
	
Adoption	of	Minutes	
Resolution	No.	127-23	
Moved	by	Doug	Brothwell	
Seconded	by	Matt	Rydberg	
That	the	minutes	of	the	November	7th,	2023,	regular	open	council	meeting	be	adopted	as	read	
and	published.	
Carried		
	
Correspondence	–	None.	
	
Disbursements		
Resolution	No.	128-23	
Moved	by	Holly	Chant	
Seconded	by	Steve	Salvador	
That	the	November	2023	Disbursements,	having	been	checked	and	found	that	all	accounts	are	in	
order,	passes	same	for	payment	in	the	amount	of	$557,588.54.	
Carried	
	
By-Laws		
Resolution	No.	129-23	
Moved	by	Matt	Rydberg	
Seconded	by	Holly	Chant	
That	the	by-law	to	provide	for	an	Interim	Tax	Levy	and	payment	of	Interim	Taxes	for	the	year	
2024,	having	been	read	a	first	time,	and	deemed	read	a	second	and	third	time,	passes	the	by-law	
as	read.	
Carried	
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By-Laws	(cont.)	
Resolution	No.	130-23	
Moved	by	Doug	Brothwell	
Seconded	by	Matt	Rydberg	
That	the	by-law	to	authorize	borrowing	from	time	to	time	to	meet	current	expenditures	in	2024,	
having	been	read	a	first	time,	and	deemed	read	a	second	and	third	time,	passes	the	by-law	as	
read.	
Carried	
	
Staff	Reports		
W.	Kabel	–	expressed	congratulations	and	recognition	to	our	Community	Development	Officer,	
Heather	 Gropp,	 who	 brought	 home	 the	 2023	 Marketing	 and	 Communications	 award	 from	
Destination	Northern	Ontario.		The	Township	of	Sioux	Narrows	–	Nestor	Falls	and	City	of	Kenora	
were	jointly	presented	this	industry	leader	award	at	the	2023	Northern	Ontario	Tourism	Summit	
in	 November.	 	 The	 Marketing	 and	 Communications	 award	 recognizes	 organizations	 and	
individuals	 who	 contribute	 to	 Ontario's	 tourism	 industry	 through	 partnerships,	 marketing,	
communications	and	media	initiatives.		Thanked	Heather,	as	well	as	Josh	Nelson	with	the	City	of	
Kenora,	on	 their	excellent	work	and	dedication	to	 tourism	and	economic	development	 in	our	
communities.	
H.	Gropp	–	report	attached.		M.	Salvador	gave	a	brief	overview	of	the	Nestor	Falls	Community	
Hall	renovation	project.		A	sketch	was	provided	to	council	showing	the	tentative	new	space	and	
interior	reconfiguration.	 	 	An	addition	will	be	added	for	the	Fitness	Centre	that	will	allow	the	
interior	main	hall	space	to	expand,	as	well	new	restrooms,	much	bigger	storage	and	kitchen	space.		
The	planned	completion,	which	is	subject	to	change,	is	Fall	of	2024,	with	limited	disruption	to	
use.		H.	Gropp	indicated	that	the	Funders	Forum	held	on	November	29th	in	Sioux	Narrows	was	a	
success.	 	 Several	 local	 businesses	 attended	 and	 discussed	 opportunities	 for	 expansion	 and	
investment.	 	 Reported	 that	 she	 attended	 a	meeting	 regarding	 broadband	 in	 the	 region,	 after	
which	 she	 followed	up	with	 the	Northwest	 Innovation	Centre.	 	There	may	be	opportunity	 to	
apply	for	study	funding	to	support	potential	future	broadband	expansion	opportunities.		Council	
agreed	to	submitting	a	funding	application	for	a	study.	
T.	Warner	–	report	attached.			
	
Reports	from	Committees		
D.	Brothwell	–	report	that	the	Planning	Advisory	Committee	is	scheduled	to	meet	next	week.			
S.	Salvador	–	gave	report	of	a	meeting	we	were	invited	to	attend	with	Onigaming	and	the	Ministry	
of	Natural	Resources	on	November	15th	to	discuss	Onigaming’s	waste	management.		Looking	at	
possibilities,	as	well	as	opportunities	to	partner	on	solutions.		Discussed	recycling	and	that	any	
partnership	going	forward	would	have	to	involve	recycling	and	diversion	efforts.	
H.	 Chant	 –	 Fire	 Department	 –	 reported	 that	 Fire	 Fighter	 1	 certification	 training	 efforts	 are	
ongoing.		They	are	scheduled	for	testing	in	Kenora	December	9th	and	10th.		The	Chief	is	organizing	
a	Fire	Fighter	Appreciation	Christmas	Dinner,	and	he	will	be	handing	out	various	awards	at	the	
event,	 including	 a	 longstanding	 service	 award	 to	 Richard	 Mathieu	 who	 has	 served	 on	 the	
department	for	45	years.		Nestor	Falls	Recreation	Committee	–	they	are	partnering	with	the	Sioux	
Narrows	Recreation	Committee	and	hosting	a	family	Christmas	event,	December	17th,	from	10:00	
a.m.	 to	2:00	p.m.,	 at	 the	 Sioux	Narrows	Community	Hall.	 	 There	will	 be	 a	pancake	breakfast,	
photos	with	Santa,	activities	and	games.		Read	a	financial	report	for	recent	events.		The	current	
bank	balance	as	of	November	30th,	2023,	is	$16,476.63.	
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Reports	from	Committees	(cont.)	
G.	Black	–	reported	that	she,	W.	Kabel,	H.	Gropp	and	M.	Salvador	were	invited	to	meet	with	council	
and	 staff	 representatives	 of	 the	 Township	 of	 Lavallee	 on	 November	 3rd.	 	 We	 shared	 good	
discussion	on	municipal	operations	and	waste	management.	 	She	attended	the	Sioux	Narrows	
Recreation	Committee	November	7th	and	November	14th.		On	November	8th,	she,	W.	Kabel	and	H.	
Gropp	met	with	the	Keewatin	Patricia	Board	of	Education	regarding	concerns	over	staffing	and	
enrollment	at	Sioux	Narrows	Public	School.	 	She	attended	the	Community	Remembrance	Day	
Ceremony	on	November	10th.		Reported	that	she	attended	the	meeting	at	Onigaming	November	
15th.	 	Our	Community	Control	Group’s	Annual	Emergency	Management	Training	and	Exercise	
event	was	held	on	November	23rd.		There	was	a	Police	Services	Board	meeting	November	28th.		
She	 too	 expressed	 thanks	 and	 congratulated	 H.	 Gropp	 on	 bringing	 home	 the	Marketing	 and	
Communications	award	from	Destination	Northern	Ontario.		She	also	expressed	thanks	to	our	
Maintenance	 Team	 for	 putting	 up	 the	 Christmas	 decorations	 at	 our	 municipal	 buildings.	
Reported	 that	 she	 attended	 the	 Funders	 Forum	 in	 Sioux	Narrows	 and	 an	All	 Nations	Health	
Partners	meeting,	both	on	November	29th.		Reported	that	the	Lake	of	the	Woods	District	Hospital	
received	 an	 accreditation	 with	 exemplary	 standing.	 	 Every	 four	 years	 Accreditation	 Canada	
reviews	 hospitals	 to	 make	 sure	 it	 complies	 with	 national	 standards.	 	 A	 celebration	 of	 the	
accreditation	will	be	held	at	the	hospital	December	6th.		Reported	that	Kenora	District	Services	
Board’s	role	as	fundholder	for	the	All	Nations	Health	Partners	Ontario	Health	Team	is	ending	on	
March	31st,	2024.		On	April	1st,	2024,	Kenora	Chiefs	Advisory	will	become	the	new	fundholder	for	
a	 three	 year	 term.	 	 Reported	 that	 our	 annual	 allocation	 notice	 from	 the	 province	 has	 been	
received	notifying	us	of	our	2024	Ontario	Municipal	Partnership	Fund	grant.	 	We	will	receive	
$734,200	for	2024.		We	also	received	our	estimate	from	the	Ontario	Provincial	Police	for	2024	
policing	 costs,	 at	 $473,013,	 down	 from	 the	 2023	 estimate	 of	 $499,067.	 	 Policing	 costs	 are	
reconciled	for	the	previous	year	after	the	first	quarter	of	each	new	year,	so	our	2023	reconciled,	
actual	costs	will	not	be	available	until	2024.	
	
Old	Business	–	None.	
	
New	Business	
January	Council	Meeting	–	council	decided	to	cancel	the	January	2024	council	meeting.	
	
Delegations		
D.	Schneider	–	he	understands	and	acknowledges	that	council	or	the	Township	does	not	have	
any	 jurisdiction	 regarding	 this	 property	 but	 wanted	 to	 describe	 his	 ideas	 for	 council’s	
information	 regarding	 the	 former	 Ministry	 of	 Natural	 Resources	 base	 property	 near	 Sioux	
Narrows	that	is	owned	by	the	Crown.		He	wishes	to	develop	the	property	and	install	a	plaque	
recognizing	Veterans,	Conservation	Officers,	Fire	Fighters,	etc.		He	wants	to	apply	for	grants	for	
an	aquaponic,	solar-powered	greenhouse.		He	was	informed	by	G.	Rickford,	the	MNR,	Grand	Chief	
of	Treaty	#3,	to	provide	this	information	to	the	Township	of	Sioux	Narrows	–	Nestor	Falls.		He	is	
also	 looking	 at	 having	 camping	 available	 at	 this	 site,	 as	well	 as	 expanding	 and	 developing	 a	
number	of	these	sites	between	here	and	Thunder	Bay.	
Mayor	Black	thanked	Mr.	Schneider	for	attending	and	presenting	his	ideas.	
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Adjournment	
Resolution	No.	131-23	
Moved	by	Matt	Rydberg	
Seconded	by	Holly	Chant	
That	the	business	of	the	meeting	having	been	dealt	with,	a	motion	for	adjournment	is	so	made.	
Carried	
	
	
Members	Present	
G.	Black	
M.	Rydberg	
H.	Chant	
D.	Brothwell	
S.	Salvador	
	
	
	
	
	
Mayor		 	 	 	 	 	 Clerk	
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Live the Lake Life 

Report to Council 

Council Meeting Date: December 5, 2023 

Prepared By: Heather Gropp, Community Development Officer 

Report: 

Capital Projects update: 

4 season Recreation Facility is scheduled to be complete by December 8. 

Work has begun on the Nestor Falls Community Hall project. 

We have received preliminary designs for consideration and are anticipating winter 

work for the extension of the government dock boat launch project.  

Marketing Update: 

Marketing for the Township in 2023 was successful and we saw some great results.  

The collaborative marketing of Lake of the Woods as a Destination by the City of 

Kenor and the Township of Sioux Narrows-Nestor Falls was recognized at the 

Northern Ontario Tourism Summit in November 2023. This partnership was 

selected for the Industry Leader Award in the Marketing and Communications 

category. 

http://www.livethelakelife.ca/


2023 Sioux Narrows-Nestor Falls Marketing Update 

 

The purpose of marketing in the 2023 season was to increase overall awareness of Sioux Narrows-

Nestor Falls as a destination both for US visitors and domestic visitors within a days drive of our location. 

Specific attention was paid to increasing the awareness of SNNF as a winter destination as well as 

increasing awareness of our two Provincial Parks. We also undertook significant effort to sustain and 

grow regional visitation to the community  

 

In order to accomplish these goals a number of activities were carried out: 

 

Partnership Programs 

Winter What a Ride 

March 2023 

 

Partnership between Sioux Narrows-Nestor Falls, City of Kenora, Destination Ontario and Destination 

Northern Ontario.  

 

Total project cost: $16,000  SNNF Contribution: $2,000 (plus $1,000 for hospitality related items) 

 

Creation of a winter activities video showcasing snowmobiling, ice fishing, skiing and local businesses.  

Results: To date this video has had 201 views, however it has not been promoted extensively. There is 

future planned promotion of this content as we enter into the Winter 2023. This campaign also included 

a considerable number of photographs that we were able to add to our photo library for future use.  

 

US Drive Market Campaign 

May-July 2023 

 

Partnership between Sioux Narrows-Nestor Falls, City of Kenora, Destination Ontario, and Destination 

Northern Ontario.  

 

Total Project Cost $100,000  SNNF Contribution: $12,500 (plus landing page development $1,000) 

This was a targeted campaign undertaken by Destination Ontario to promote Lake of the Woods as a 

drivable destination for visitors from Wisconsin and Minnesota. It featured a variety of digital ad tactics 

including both Google based and Meta purchases.  This campaign was directed to the redeveloped 

experiencelakeofthewoods.com landing page. 



Results: Overall this campaign performed very strongly.  A detailed report of the campaign is attached as 

an appendix to this report. The feedback we received from Destination Ontario was extremely positive. 

They were very pleased with the overall performance of the campaign and noted that its success was 

due to the fact that we understood our market and were able to appropriately “speak” to them through 

our content creation. This campaign drove over 400,000 potential visitors to our landing page.  

 

Lake of the Woods Boating Campaign- What a Ride 

June-August 2023 

 

Partnership between: Sioux Narrows-Nestor Falls, City of Kenora, Destination Ontario, Destination 

Northern Ontario. 

Creation of a Lake of the Woods as a boating destination video, showcasing a variety of visitor activities 

in the region. 

Total project cost: $16,000  SNNF Contribution: $2,000 (plus $1,000 for hospitality related items) 

Results: This video was promoted domestically throughout the summer. To date it is has had more than 

26,000 views. This campaign resulted in over 1500 photographs that we are able to add to our inventory 

to use.   

 

Lake of the Woods Social Media Advertising 

August-October 2023 

Partnership between: Sioux Narrows-Nestor Falls, City of Kenora and Destination Northern Ontario 

Total project cost: $10,000 Contribution: $2,500 

 

A series of social media ads promoting Lake of the Woods as a day trip to audiences within a 3 hour 

drive window in Canada and as a unique choice for a domestic getaway for Canadian markets within 

days drive (including Regina and Thunder Bay). These ads included clips of our video “come fall in love” 

and also as we moved into the fall switched into some trail and hiking promotion as well.  

Results: 

 



These are strong results. This campaign was directed to the experiencelakeofthewoods.com webpage. 

The visitation numbers to the site are comparable to the clicks on social media.  

Sioux Narrow-Nestor Falls Specific Campaigns: 

 

Seasonal Camping at Caliper Lake Provincial Park 

March 2023 

 

Total Cost: $1,500 

 

A small campaign including blitz advertisements in Fort Frances, combined with social media ads in Fort 

Frances and Rainy River district to promote the possibility of seasonal camping at Caliper Lake Park. 

Results: This was a general awareness campaign and we did not see significant results from it, but will 

continue to promote this opportunity for 2024.  

 

Bridge & Falls Guide 

May 2023 

 

Total Cost: $15,750 

 

Total printed: 19,832 

Direct Mailed (Kenora, Fort Frances, Sioux Narrows-Nestor Falls, Dryden) 16,022 

Area News distribution 2,500  

local distribution through info centres etc 1,310 

 

Results, over the past 3 years we have seen an increase in day-trip visits to our community from Kenora 

and Fort Frances areas. It is difficult to determine with any certainty, but it is strongly believed that this 

increase directly correlates with the direct mail distribution of the Bridge & Falls Guide.   

 

Summer Campaign 

June-September 2023 

 

This campaign focused on the events and activities happening around Sioux Narrow-Nestor Falls in 2023. 

It included a direct mail piece, table toppers that were provided to all local restaurants, as well as social 

media ads. 

 

Total Cost: $1,800 

 



 

Results: 

It is difficult to pin point the results of this type of a campaign.  

Looking at event attendance we had a total of 224 people attend the speakers series events at the Sport 

Fishing Centre. We also have very strong attendance at the concert series events that were included as 

part of this campaign. All events this summer had strong attendance, which is likely due to the strong 

promotion of the events.  

 

Photo Contest: 

This summer we ran the Live your Lake Life photo contest where we invited local residents, and seasonal 

residents to submit photos of themselves enjoying life in Sioux Narrows-Nestor Falls for a chance to win 

one of the 3 prize packs. We had 34 people submit 82 photos which will be added to our photo library 

for future use. The winning photograph was: 
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Live the Lake Life 

Request for Annual Event and Facility Use 
 

Council Meeting Date: December 5, 2023 

Prepared By: Timothy Warner, Community Engagement and Trails 

Coordinator 

Topic: Sioux Narrows-Nestor Falls Farmer’s Market 

 

 
Event: Farmers Market 

 

Location: Four-season recreation facility, Sioux Narrows. 

 

Time: 10 am until 2 pm 

 

Day: Tuesdays 

 

Months: June through August 

 

Planning Committee: 

A planning Committee will be established by the Community 

Engagement and Trail Coordinator. They will be established 

annually before the end of each calendar year. 

 

Community Impact: 

Having a farmer’s market stimulates the local economy, brings 

shoppers from local communities, encourages a “shop local” 

mentality, boosts social interactions, highlights local talent, 

and is educational. Out-of-province tourism will also see this as 

another attraction to the area.  

 

Finances: 

There will be costs associated with the running of the farmers 

market which will be offset by the vendor fees. 

 

http://www.livethelakelife.ca/
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